


MASLOW’S HIERARCHY OF NEEDS

Maslow's haerarchy of needs is oﬁ:en portrayed in the shape of a pyramid with the Iargest most
fundamental levels of needs at the bottom and the need for self-actualization at the top. While
the pyramrd has become the de facto way to represent the hierarchy, Maslow himself never
used a pyramid to describe these levels in any of his wntmgs on the subject :

I ;
The most fundamental and basic fourrlayers of the pyramid contain what Maslow called
"deficiency needs" or "d-needs":-esteem, friendship and love, security, and physical needs. If
these "deficiency needs" are not met — with the exception of the most fundamental |
{physiological) need —there may not be a physical indication, but the individual will feel anxious
and tense. Maslow's theory suggests that the most basic level of needs must be met before the
individual will strongly desire (or focus motivation upon) the secondary or higher level needs.
Maslow also coined the term "metamotivation" to describe the motivation of people who go
beyond the scope of the basic needs and strive for constant betterment.

The human mind and brain are complex and have parallel processes running at the same time,
thus many different motivations from various levels of Maslow's hierarchy can occur at the
same time. Maslow spoke clearly about these levels and their satisfaction in terms such as
"relative,” "general,” and "primarily." Instead of stating that the individual focuses on a certain
need at any given time, Maslow stated that a certain need "dominates" the human organism.2
Thus Maslow acknowledged the likelihood that the different levels of motivation could occur at
any time in the human mind, but he focused on identifying the basic types of motivation and
the order in which they should be met.

Physiological needs

Physiological needs are the physical requirements for human survival. If these requirements are
not met, the human body cannot function properly and will ultimately fail. Physiological needs
are thought to be the most important; they should be met first.

Air, water, and food are metabolic requirements for survival in all animals, including humans.
"Clothing and shelter provide necessary protection from the elements. While maintaining an
adequate birth rate shapes the intensity of the human sexual instinct, sexual competition may
also shape said instinct.

Safety needs

With their physical needs relatively satisfied, the individual's safety needs take precedence and
dominate behavior. In the absence of physical safety — due to war, natural disaster, family

violence, childhood abuse, etc. — people may (re-)experience post-traumatic stress disorder or
transgenerational trauma. In the absence of économic safety — due to economic crisis and-lack




of work opportunities — these safety needs manifest themselves in ways such as a preference

for job security, grievance procedures for protecting the individual from unilateral authority,
savings accounts, insurance policies, reasonable disability aécdﬁ{mbd-ations; etc. This level is ©
more likely to be found in children because they generally have a greater need to feel safe. .

Safety and Security needs include:

¢ Personal security -
e Financial security
o Health and well-being .
o ' Safety net against accidents/illness and their adverse impacts

Love and. b'élOnging EAR

After physiological and safety needs are fu Hfilled, the third level of human needs is interpersonal
and involves feelings of belongingness. This need is especially strong in childhood and can
override the need for safety as witnessed in children who cling to abusive parents. Deficiencies -
‘within this level of Maslow's hierarchy — due to hospitalism, neglect, shunning, ostracism, etc. —
‘can-impact the individual's ability to form and maintain emationally significant relationships in
general, such as: ' ‘ '

e Friendship

B [ntimacy
o Family

According to Maslow, humans need to feel a sense of belonging and acceptance among their
social groups, regardless whether these groups are large or small. For example, some large
social groups may include clubs, co-workers, religious groups, professional organizations, sports
teams, and gangs. Some examples of small social connections include family members, intimate
partners, mentors, colleagues, and confidants. Humans need to love and be foved — both
sexually and non-sexually — by others, Many people become susceptible to loneliness, social
anxiety, and clinical depression in the absence of this love or belonging element. This need for
belonging may overcome the physiological and security needs, depending on the strength of

- the peer pressure. ' : : :

o

Esteem

All humans have a need to feel respected; this includes the need to have self-esteem and self-
respect. Esteem presents the typical human desire to be accepted and valued by others. People
often engage in a profession or hobby to gain recognition. These activities give the person a
sense of contribution or value. Low self-esteem or an inferiority complex may result from
imbalances during this level in the hierarchy. People with low self-asteem often need respect
from others; they may feel the need to seek fame or glory. However, fame or glory will not help
the person to build their self-esteem until they accept who they are internally. Psychological




imbalances such as depression can hinder the person from obtaining a higher level of self-
esteem or self-respect. '

Most people have a need for stable self-respect and self-esteem. Maslow noted two versions of

- esteem needs: a "lower" version and a "higher" version. The "lower" version of esteem is the
need for respect from others. This may include a need for status, recognition, fame, prestige,
and attention. The "higher" version manifests itself as the need for self-respect. For example,
the person may have a need for strength, competence, mastery, self-confidence, .
independence, and freedom. This "higher" version takes precedence over the "lower" version
because it relies on an inner competence established through experience. Deprivation of these
needs may lead to an inferiority complex, weakness, and helpiessness.

Maslow states that while he originally thought the needs of humans had strict guidelines, the
"hierarchies are interrelated rather than sharply separated”.! This means that esteem and the
subsequent levels are not strictly separated; instead, the levels are closely related.

Seff-actualization
Main article: Self-actualization

"What a man can be, he must be.l This quotation forms the basis of the perceived need for self-
actualization. This fevel of need refers to what a person's full potential is and the realization of
that potential. Maslow describes this level as the desire to accomplish everything that one can,
to become the most that one can be. Individuals may perceive or focus on this need very
specifically. For example, one individual may have the strong desire to become an ideal parent.
In anather, the desire may be expressed athleticaily. For others, it may be expressed in
paintings, pictures, or inventions. As previously mentioned, Maslow believed that to
understand this level of need, the person must not only achieve the previous needs, but also
master them.

Self-transcendence

In his later years, Maslow explored a further dimension of needs, while criticizing his own vision
on self-actualization. The self only finds its actualization in giving itself to some higher goal
outside oneself, in altruism and spirituality.

Research

Recent research appears to valida_te the existence of universal human needs, although the _
hierarchy proposed by Maslow is called into question.

Following World War I the unmet needs of homeless and orphaned children presented
difficulties that were often addressed with the help of attachment theory, which was initially
based on Maslow and others’ developmental psychology work by John Bowlby. Originally
dealing primarily with maternal deprivation and concordant losses of essential and primal




needs, attachment theory has since been extended to provide explanations of nearly all the
human needs in Maslow's hierarchy, from sustenance and mating to group membership and
justice.

Criticism

in their extensive review of research based on Maslow's theory, Wahba and Bridwell found
little evidence for the ranking of needs that Maslow described or for the existence of a definite
hierarchy at all. ' ' '

The order in which the hierarchy is arranged (with self-actualization described as the highest
need) has been criticized as being ethnocentric by Geert Hofstede. Maslow's hierarchy of needs
fails to illustrate and expand upon the difference between the social and intellectual needs of
those raised in individualistic societies and those raised in collectivist societies. The needs and
drives of those in individualistic societies tend to be more self-centered than those in
collectivist societies, focusing on improvement of the self, with self-actualization being the apex
of self-improvement. In collectivist societies, the needs of acceptance and community will
outweigh the needs for freedom and individuality. |

The term "Self-actualization" may not universally convey Maslow's observations; this
motivation refers to focusing on becoming the best person that one can possibly strive for in
the service of both the self and others. Maslow's term of self-actualization might not properly
portray the full extent of this level; quite often, when a person is at the level of self-
actualization, much of what they accomplish in general may benefit others or, "the greater
self”. :

The position and value of sex on the pyramid has also been a source of criticism regarding
Maslow's hierarchy. Maslow's hierarchy places sex in the physiological needs category along
with food and breathing; it lists sex solely from an individualistic perspective. For example, sex
is placed with other physiological needs which must be satisfied before a person considers
"higher" levels of motivation. Some critics feel this placement of sex neglects the emotional,
famifial, and evolutionary implications of sex within the community, although others point out
that this is true of all of the basic needs. '

Changes to the hierarchy by circumstance

The higher-order (self-esteem and self-actualization) and lower-order {physiological, safety, and
love) needs classification of Maslow's hierarchy of needs is not universal and may vary across
cultures due to individual differences and availability of resources in the region or geopolitical
entity/country. '

In one study, an exploratory factor analysis (EFA) of a thirteen item scale showed there were
two particularly important levels of needs in the US during the peacetime of 1993 to 1994:
survival (physiological and safety) and psychological {love, self-esteem, and self-actualization).




fn 1991, a retrospective peacetime measure was established and collected during the Persian
Gulf War and US citizens were asked to recall the imp'ortan‘ce of needs from the previous year.
Once again, only two levels of needs were identified; therefore, people have the ability and
competence to recall and estimate the importance of needs. For citizens in the Middle East
(Egypt and Saudi Arabia), three levels of needs regarding importance and satisfaction surfaced
during the 1990 retrospective peacetime. These three levels were completely different from
those of the US cmzens -

Changes regarding the importance and satisfaction of needs from the retrospective peacetime

to the wartime due to stress varied significantly across cultures (the US vs. the Middle East). For .

- the US citizens, there was only one level of needs since all needs were considered equally
important. With regards to satisfaction of needs during the war, in the US there were three
levels: physiological needs, safety needs, and psychological needs (social, self-esteem, and self-
actualization). During the war, the satisfaction of physiological needs and safety needs were
separated into two independent needs while during peacetime, they were combined as one.
For the people of the Middle East, the satisfaction of needs changed from three levels to two
during wartime.

A 1981 study looked at how Maslow's hierarchy might vary across age group® A survey asked
participants of varying ages to rate a set number of statements from most important to least
important. The researchers found that children had higher physical need scores than the other
groups, the love need emerged from childhood to young adulthood, the esteem need was
highest among the adolescent group, young adults had the highest self-actualization level, and
while old age had the highest leve! of security, it was needed across all levels comparably. The
authors argued that this suggested Maslow's hierarchy may be limited as a theory for
developmental sequence since the sequence of the love need and the self-esteem need should
be reversed according to age.

From: Introduction to Psychology: Gateways to mmd and behavuor
Authors: Dr. Dennis Coon & Dr. John Mitterer
Brock University Publishing 2007 (pgs. 22-23, 471)







NAME: ' HOUR:
CRIMINAL JUSTICE
BRAIN FURCTIONS & MASLOW'S HIERARCHY OF NEEDS
PART 1- DBIRECTIONS: Using the “lobe diagram” of the brain consider the following scenarios and lzbel
which part of the brain would be activated in each scenario based on the function of that lobe. There

can be more than one part of the brain activated in each scenario. Use the following labels:
e (L= 0ccipital Lobe
e PL= Parietal Lobe
o FL= FrontallLobe
¢ TL=Temporal Lobe

A college student grows angry at & call made by the referee during 2 UK basketbail game on

-

television.

2. Avyoung lady searches for her boyfriand ina crowd at the airport.

3 Asoccer player comes out of the game due to leg cramps.
play g

4. Ababy sees his mother come into the room and grins.

5. Ateensger decides to stay home rather then attend a party.

6. A 5™ graderis pleased about her perfect score on the "States & Capitals” test.

=]

A kindergarien student builds a house out of Legos during recess.

8. An olderwoman cries locking at her daughter’'s wedding album.

9. The superintendent decides to cancel school due to bad weather.

10. A person cries after learning a cousin in the military will be stationed overseas.




PART 2- DIRECTIONS: Using the chart you completed and what you have learned about Maslow’s
Hierarchy of Needs label the stage of development you believe each person to be in the folfowing

SCEeNarios:

1
2.

10.
i1,
12,
13

15.
16.

17.
18.

19.
20.

A man eats dinner.

A baby falls asleep while in the car.

A woman deposits a paycheck into her savings account.

A young girl skips lunch and stays in the restroom because she doesn’t want to eat alone.

. A small chitd cries while taking a nicture with Santa.

A young man writes a song and perfarms it for his friends at a party.

A grandmother writes a letter of advice to her granddaughter on her wedding cay.

A woman admires a painting she just finished.

An elementary student writes a poem and can’t wait to share it with his family at dinner.

A group of college students host a surprise birthday party for a classmate.

A foothall player cries when his teammate has a season ending injury.

A swimmer congratulates the swimmer in the next lane who just won the race.

Aittle girl rushes home from school to walk her dog.

A wife is sad because her hushand forgot her birthday.

A farmer stops working to get & drink of water.

A high school class takes up 2 collection for a student who lost their heme in a fire.

A young boy gives his allowance to a homeless man.

The owner of a company gives a yearly bonus to employees with perfect attendance.

An old woman watches the sunset and cries.

A teenager girl breaks up with her boyfriend when she discovers he took another girl to the

movies,




